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As a business owner,
you don’t have time
to waste on technical
and operational
issues. That’s where
we shine! Call us and
put an end to your IT
problems finally and
forever!”

- Alex Bleam,
Frogworks
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"...and right after scissors comes first aid kit."
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Meet Our Better Your Best Contest Winner
By Jennifer Bleam

This month, we are dedicating our cover article to one of our clients. Jacki
Taylor, office manager at Southern Maryland Oral & Maxillofacial Surgery, has
achieved amazing success with implementing technology in their three offices.
As the winner of our contest, Jacki received an iPad, and will be featured in a
book we're contributing to, scheduled to be released in December 2012. Here is
her story.
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Like many of our clients, JacKi first called us
because she was fed up with her existing

{ computer support company. They had about
a dozen computers, and sometimes as
frequently as EVERY DAY, their IT company
had Jacki under the desk doing computer
support tasks! When she first contacted us,
she knew that she needed a strategy for
technology - a strategy that would address
some immediate needs, as well as meet
their long term goals. At the time we were
introduced to this moderately sized Oral &
Maxillofacial Surgery practice, they were not leveraging technology at all. The
technology that they were using was antiquated. As Jacki tells it, “Our
corporation could very well be using carrier pigeons to transport patient
files if it weren’t for Frogworks’ services!”

Contest winner Jacki Taylor receiving her iPad
from Frogworks' owner Alex Bleam

Well, they aren’t operating in the dark ages anymore! They now have 3 offices
that are connected seamlessly, including high speed internet at all three offices.
To add to the fun, each office is in a different county, with different internet
service providers. They also upgraded their backups to a cloud-based solution.
Gone are the days of switching the back-up tape manually each night and
sending their corporate data home with a staff person.

We were also able to help them integrate digital x-ray machinery into their
complex network. While it was a challenging project for Frogworks, Jacki never
had to worry about it. Now they can view digital x-rays and CT scans from any
one of their locations immediately after the images are gathered. They even
have computers in their consultation rooms, which allow for viewing x-rays and
for showing patient education videos.

We are proud of them, not only for the way they have embraced technology
(although that’s part of it) but because they have grown tremendously over the
years. They now have over 40 computers, more than 50 employees, and have
seven surgeons on staff! Congratulations, Jacki, for managing a successful
business for all these years! And Congratulations for winning the Better Your

Best Contest!

“(240) 880-1944

Managing your network;so your business doesn’t croak.
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Shiny New Gadget
Of The Month

Disaster Supplies Kit
www.beprepared.com

Although this isn’t a “gadget,”
we wanted to give you a resource
for preparing your home and
family for any emergency; after
all, it IS National Disaster
Preparedness month.

The above web site,
beprepared.com, offers ready-to-
go “kits” you can purchase that
give you basic survival essentials
for food, water, heat, sanitation,
basic shelter, light and
communication all packed into a
convenient, easy-to-grab
backpack. The site also offers
links to articles and other web
sites that would provide useful in
an emergency situation.

Kits start for as little as $16.95
and go up to a little over $100;
not a bad price to pay for a little
peace of mind. And although it’s
a bit early to start thinking about
the holidays, these may be the
perfect gift for the guy or gal
who has everything.

3 Smart Apps
You Should Be Using Now

Since the launch of Apple's App Store in 2008, the number of
smartphone apps has proliferated to the point where the catch phrase,
“There’s an app for that” has been overheard in conversations
everywhere as a joke answer to any question or problem.

But the reality is there actually has been a flood of smartphone apps
designed to make our lives easier. Here are the top 3 apps we’ve found
that we like the most:

“* Evernote: The purpose of this app is to

S help you organize...well, everything!
e 15 Evernote lets you capture images,
\ _., “® notes, documents and more; but what
o .. makes this app super-useful is its

) femerber
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Notability: Along the same lines
as Evernote, Notability is an app
to help keep your organized; but
what makes this app special iS itS | o discussion.and it records the audio for you to reefer back to.
ability to integrate handwriting, ) per—
voice recording, PDF annotation, e
and media into a single app.

ablllty to scan images and documents.
Ifyou re looking for a way to finally
organize your crazy-busy life, this may
be it!

~ Cost: Free

January 06, 2011, 0332 PM

Nota 1
Subject: Al Subjects

Notability enables you to take notes during a lecture, interview, meeting

You can add web clips, so that you can keep
records of useful websites alongside your notes
for easy access.

Just tap the clip and press Edit to view itin a
web browser.

Wikipedia, the free encyciop.

As well as web clips, add diagrams
and images to your notes.

You can even enhance your notes
by adding pictures from your
photo library or from other
mobile devices’ camera. Insert
web clips, figures, and drawings to compliment your notes. Crop, resize,
and draw on images to make them perfect. Cost: $0.99
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Robin For Android Phones: A Driver Friendly Siri: In case you're not
familiar, Siri is a very popular application for iPhones that is, essentially,
' an intelligent personal assistant turned
1 into a cool voice-driven tool. But now

" Android users have their own “Robin”
which is similar to Siri but built for

- drivers.

Subterranean

You can ask Robin for directions, local
places, real-time parking, traffic info, gas
prices, weather, your Twitter news and
much more. Best of all, you can keep

your eyes on the road and off your phone. Cost: Free

- (240) 880-1944
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http://www.beprepared.com
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WE WANT TO REWARD

YOU FOR YOUR
REFERRALS!

We get most of our clients through
word-of-mouth and referrals. If you
know a CEO, CFO, office manager,
or association president who is
having computer network
problems, please let us know.

If we’re able to meet with them,
you’ll get a credit! When you get
enough points, we’ll send you a
lobster dinner! Or cash in early and
enjoy some Coldstone Creamery
ice cream!

What Makes A Good Referral
For Frogworks?

Any business owner (or executive)
who has 10-100 computers needs
our help. They can use our
assistance with their network, data
backup, or security. Maybe they
just want peace of mind, knowing
we have their back 24/7. Or maybe
they just need a second opinion
about their technology road map.

All you have to do is go online to
http://www.getfrogworks.com/
referral/ and give us the name of a
fellow business owner you know
who might benefit from our
services and we’ll give you credit.
Of course, there’s no obligation for
them to buy anything.

N
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Attention All Businesses
Processing, Storing Or Handling

Credit Cards:
What You Need To Know About PCI Compliance

N

PCI Compliance is shorthand for Payment Card Industry Data Security
Standard (PCI DSS), and it is a set of legal requirements for any business
that processes, stores or accepts credit card payments, even if they use a
third-party processor. PCI was designed with =
one goal in mind: to prevent credit card fraud M ’ a
and identity theft. To that end, there are 12 g ‘
compliance requirements and all must be 2o
implemented for a merchant to be certified as | =+
compliant. /

Who'’s Behind It?

The Payment Card Industry Security
Standards Council (PCI SSC) was launched on
September 7, 2006 to manage the ongoing
evolution of the Payment Card Industry (PCI)
security standards. The PCI DSS is
administered and managed by the PCI SSC
(www.pcisecuritystandards.org), an independent body that was created
by the major payment card brands (Visa, MasterCard, American Express,
Discover and JCB).

What Are The Requirements To Comply?

Most of the 12 requirements are just common sense. For example, you
never want to store your customers’ credit card numbers in an
unsecured media, like tape backups, and you want to use good, strong
passwords for important web portals and system access.

Other parts of the compliance regulations are IT security measures you
should have in place anyway, such as up-to-date firewalls, security patch
management, encrypting cardholder data transmission, developing an in
-house security policy and restricting access to your processing network.
If IT security is not your core focus, then you probably want to bring in a
team of pros (us!) to determine if you truly are meeting the compliance
standards and to manage your network to ensure security stays updated.

How Do You Know If You’re Compliant?

A full list of the requirements, along with a self-assessment, can be
found on this web site: www.pcisecuritystandards.org. But if you want
to be certain, give us a call at 240-880-1944 for a FREE Security Audit so
we can look at your computer network and systems to see where your
weaknesses lie. Even if the PCI security requirements weren’t mandated
by law, these are the kind of guidelines you would want to adopt to
ensure the security of your processing system and your customers’ data.

“(240) 880-1944
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A Little Back To School
Humor

Knock Knock!

Who's there?

Dewey.

Dewey who?

Dewey have to go to school today?

Have you heard about the teacher
who was cross-eyed?
She couldn’t control her pupils!

What school supply is always
tired?
A knapsack!

Teacher: Why is your homework
in your father’s handwriting?
Pupil: I used his pen!

Teacher: You’ve got your shoes on
the wrong feet.

Pupil: But these are the only feet
I've got!

What is white when it’s dirty and
black when its clean?
A blackboard!

Teacher: How many seconds in a
year?

Student: 12, January 2nd,
February 2nd, March 2nd...

Mother: George, why does your
geography exam have a big zero
over it?

George: It is not a zero. The
teacher ran out of stars, so she
gave me a moon instead

Change Is Inevitable

If a company is going to stay in business, it has to change, and that
can be scary. A Navy aviator once told me that many pilots have
died because they stayed with their disabled aircraft too long. They
preferred the familiarity of the cockpit to the unfamiliarity of the
parachute, even though the cockpit had become a death trap and the
parachute had become a ticket to life.

Many businesses have died because their people preferred the
familiar but deadly old ways to the risky but rewarding new ways.
The secret to successful change is to make it controlled change. If
the change is well-planned and under control, the people affected
will have a sense of stability amid change, and that can be
reassuring.

One of the most important things you can do is to explain the
reasons for the change. Change is easier to take when people can
see the rationale behind it. Another way of easing anxiety is to show
how advance planning minimizes risks. Let people know what to
expect, step by step. No surprises, no alarm.

Planned changes usually move through three stages: softening,
reshaping and restabilizing. During the softening stage, employees
have to unlearn old habits. During the reshaping phase, new ways
must be implanted. During restabilization, these new ways must
become new habits.

You can smooth the way toward change through pilot projects
that enable employees to go through trial runs before “going live.”
You can also find people who are familiar with the new ways and let
them model them for the rest of your people.

['ve learned, through consulting with companies implementing
change, that the job is never finished. Successful companies look for
ways to institutionalize change. When a company’s people are
oriented to change and educated in effective ways to bring it about,
it’s geared up for the future.

Guest article provided by:

Dr. Nido Qubein is president of High Point University, an undergraduate and
graduate institution with 4,500 students from over 51 countries. He has authored
two dozen books and audio programs distributed worldwide. His foundation
provides scholarships to 48 deserving young people each year.

As a business leader, he is chairman of Great Harvest Bread Company with 220
stores in 43 states. He serves on the boards of several national organizations
including BB&T (a Fortune 500 company with $164 billion-dollars in assets), the
La-Z-Boy Corporation (one of the largest and most recognized furniture brands
worldwide) and Dots Stores (a chain of fashion boutiques with more than 400
locations across the country.) Learn more about Dr. Qubein at

www.nidogubein.com
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